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1. Overview of First half results for
the period Ending May 2025




Performance overview for the First-Half of period ending May 2025

(Consolidated)

Compared to the previous year, revenue increased and net profit increased significantly

Nov./2023 Nov./2024 Difference Difference(%)

Unit: million yen

Forecast of 2025
Announced July 2024

Sales 40,872 42,325 1,452 3.6% 45,000((2,674))
T T NTRTE | e seas — -
.................. Gross profit margin(%) ~ 60.9%  648% - - -
R&D expenses 5,011 5,135 123 2.5% -
.................. Ratio against sales (%) ~ 12.6%  123% - =
Other SGA expenses 14,591 16,609 2,017 13.8% S
Operating profit 5,292 5,672 380 7.2% 5,200(+472)
Ordinary profit 5,698 5,650 (48) (0.8)% 5,000(+650)
Net profit 3,226 5,123 1,897 58.8% 3,500(+1,623)
Exchange rates for overseas subsidiaries
Yen / USD (¥) 150 143 ('7) Impact of FX 150((7))
Yen / EUR () 158 160 1o (619) 160((0))
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m Results for the First-Half of period ending May 2025
(Net profit)

Significant increase in net profit due to sales of US properties

1,000 2,000 3,000 4,000 5,000
Nov./2023
Net profit 3 y 2 2 6

SGA
expenses

Non-operating
profit

Extraordinary
profit

Corporate
tax, etc.

Nov./2024
N?a\’é profit 5 71 23

Unit: million yen

+2,522
(2,141)

(428)
+2,020

(75)
+1,897

Main factors causing
change in net profit

Increase in sales and
gross profit margin ratio

Increase in
personnel expenses

Worsening foreign exchange
gain/loss

Recorded gain on sales
of non-current assets
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m Results for the First-Half of period ending May 2025
(By business segment)

Domestic wholesales: increase in sales but decrease in profit
Overseas wholesales: increase in sales and profit

Unit: million yen

Sales Operating profit

R Nov./23 Nov./24 oifference Difference®) NOV./23 NOV./24 pifference Dpifference(%)
Domestic

wholesale = 5,981 6,138 157 2.6% 2,487 2,388 (99) (4.00%
Overseas

wholesale 31,018 32,364 1,346 4.3% 8,274 8,562 287 3.5%
Rhetallsales ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 2,064 1,872 (192) (9.3)% (240) (247) 7 —
Other

oI 1,808 1,949 141 7.8% 80 117 36 45.4%
Subtotal 40,872 42,325 1,452 3.6% 10,602 10,820 217 2.1%
Elimination - R — — (5,310) (5,147) 162 —
Total 40,872 42,325 1,452 3.6% 5,292 5,672 380 7.2%
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m Results for the First-Half of period ending May 2025
(Sales by product)

Significant increase in vegetable seeds, increase in flower seeds

Unit: million yen

39,000 40,000 | 41,000 42,000 |

ol 20872
Y eeds +1,409
‘seeds +57
plants (105)
Bulbs (24)
Materials (49)
Others I +163

vy 42 325

+1,452

Main factors causing
changes in sales

Increase in Broccoli, Tomato,
Sauash,Watermelon etc.

Increase in Sunflower,
Lisianthus, Pansy etc.

Decrease due to the closing of
Garden Center Yokohama,
retail store

Increase in
landscaping & garden construction
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m Results for the First-Half of period ending May 2025
(Sales by customers’ region)

Increase in Japan, Europe & Middle East and South America

Unit: million yen

35000 37000 39000 41000 43000
Nov./2023 | |
Sales 40,872
Japan I + ‘l 06
North &
Central (FX impact (384))
America (530)
Europe & .
Middle East + 1,555 (Fximpact +33)
A?n?::it‘:a + 89 3 (FXimpact (485))
Asia (91 1 ) (FX impact +139)
Others I + 339 (FXimpact +78)
Nov./2024
Sales 42,325 +1,452

Main factors causing
change in sales

increase in vegetable seeds

Decrease in Mexico due to
weather conditions

Significant increase in both vegetable and
flower seeds in local currencies

Significant increase in both
vegetable and flower seeds
in local currencies
Increase due to acquisition of Isla

Decrease carrot sales due to the
worsening market conditions in China

Impact of FX
(619)
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m Sales by region for the First-Half of period ending May 2025 (1)

: _ &y SAKATA
[Japan] Increase in vegetable seed sales and landscaping &
garden construction Unit: million yen

Nov./2022 . - 10’015
B W 9854 (&Y,

f 64) (37) (26) (66) (65)  +99

+132 (14) (100) (23) 47) +160

Vegetable seeds M Flower seeds BYoung Plants BMBulbs "'Materials BOther

Top Product by Y o Y Change Top Product by Y o Y Change
in Vegetable Seeds in Flowers Seeds

Nov./2023

Broccoli +109 Sunflower (4)
Cabbage +37 Marigold (3)
Tomato +29 Pansy +2
Bunching onion (28) Stock (2)
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m Sales by region for the First-Half of period ending May 2025 (2)

[North and Central Americal Decrease in both vegetable and flower eeds

. Unit: thousand dollars

Nov./2022 46,504 9,432 55,936
Nov./2023 47.287 10,578 57,866 (i35 500
Nov./2024 47,080 9,807 | 56,888 (1o

Vegetable seeds T Flower seeds-other

Top Product by Y o Y Change Top Product by Y o Y Change
in Vegetable Seeds in Flowers Seeds

Watermelon +1,5632 Campanula (385)
Pepper (1,351) Shapdragon +195
Melon (637) Pansy +185

Tomato +499 Zinnia +175
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m Sales by region for the First-Half of period ending May 2025 (3)

[Europe and Middle East] Increase in both vegetable and flower seeds

Unit: thousand euros

Nov./2022 38,997 11,558 50,555

Nov./2023 41,280 12,730 54,011 3456

Nov./2024 48,993 -14,239 63,233 19722,

Vegetable seeds M Flower seeds-other

Top Product by Y o Y Change Top Product by Y o Y Change
in Vegetable Seeds in Flowers Seeds

Broccoli +2,211 Sunflower +553
Tomato +1,881 Campanula (311)
Squash +981 Primula +128

Cauliflower +780 Lisianthus +99
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m Sales by region for the First-Half of period ending May 2025 (4)

[South America]l Significant increase in vegetable seeds

and an increase in flower seed sales. Unit: thousand reais
Nov./2022 9‘] ’465 2,053 93;532
Nov./2023 95,791 5,152 100,943 (% o%)
Nov./2024 141,784 Elzo3 147,988 ‘47044

Vegetable seeds M Flower seeds-other

Top Product by Y o Y Change Top Product by Y o Y Change
in Vegetable Seeds in Flowers Seeds

Melon +8,350 Sunflower +630
Tomato +5,298 Lisianthus +86
Pepper +5,197 Begonia (81)

Squash +5,127 Snapdragon +80
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m Sales by region for the First-Half of period ending May 2025 (5)

[Asial Decrease in vegetable seeds

Nov./2022 7,786 918 8,704

Unit: million yen

+609
Nov./2023 8,094 1,220 9,314 (+7.0%)

Nov./2024 7,194 -,20 8,402 ((5.89%))

Vegetable seeds M Flower seeds-other

Top Product by Y o Y Change Top Product by Y o Y Change
in Vegetable Seeds in Flowers Seeds

Carrot (1,035) Lisianthus +41
Bunching onion +207 Marigold (31)
Beet (76) Sunflower (16)

Cauliflower +66 Pansy +14

© SAKATA SEED CORPORATION 2025 13



m Sales by region for the First-Half of period ending May 2025 (6)

[Other regions (Africa and Oceania )]
Increase in vegetable seeds

Unit: million yen

Nov./2022 1,350 122 1,472
Nov./2023 1,379 141 1,520 (+§ft38%)
Nov./2024 1,726 133 1,860 (535

Vegetable seeds M Flower seeds-other

Top Product by Y o Y Change
in Vegetable Seeds

Broccoli +190
Squash + 89
Cabbage +36

Melon 17)
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m Main selling, general and administrative (SGA) expenses
for the First-Half of period ending May 2025

Increase in personnel expenses, outsourcing expenses and R&D expenses

Unit: million yen(Breakdowns given on the basis of locations of head office and major subsidiaries)

Experiment and

SGA Personnel  Travel Repair  Outsourcing D it
eXpenses expenses expenses expenses fees epreciation re(slfgizpiﬁspees?fe
........................ Nov./2024 | 21,744 11,592 855 827 1,233 1,690 695(5,135)
........................ Nov./2023 1 19,603 10,412 830 774 1,051 1,603  651(5011)
Difference YoY | 2,141 1,179 24 53 181 86 43(123)
- FX Impact (506) (228) (13) (16) (25) (25) (33)((110))
_§ Japan 272 136 | 3 (49 131 .34 10(72)
§ North & Central America | 432 396 .13 26 22 (12)(12)
@  Europe & MiddleEast | 1,153 481 18 19 a1z 46 47(16)
South America | 597 140 17 70 30 .54 38(34)
Asia 39) 22 | €30 I | 4 (12)  (31)((23))

Others + consolidation

adjustment (273) 2 (4) (1) 1 10 (91

* R&D expenses are the total expenses related to research activities, part of which include personnel expenses and depreciation.
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2. Forecast and Dividend Policy for
Period Ending May 2025
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m Forecast for Period Ending May 2025

Net Profit Forecast Revised Upwards Unit: million yen

Period 2025

Period 2023 Period 2024 Difference Difference(%)

forcast

Sales 77,263 88,677 93,500 4,823 5.4%
Gross profit 47,519 53,972 58,000 4,028 7.5%

Gross profit margin (%) 61.5% 60.9% 62.0% - -
R&D expenses 9,069 10,396 11,000 604 5.8%

Ratio against sales (%) 11.7% 11.7% 11.8% - -
Other SGA expenses 27,532 33,081 36,000 2919 = 8.8%
Operating profit 10918 10,495 11,000 505 4.8%
Ordinary profit 12,304 1,124 1,000  (24) (1.1%)
Net profit 9,489 16,162 9,000 (7,162) (44.3%)

Exchange rates for overseas subsidiaries <1 .

Estimate of exchange
Yen / USD (¥) 134 151 150 sensitivityx(million yen)
Yen / EUR (¥) 146 163 160 Usb 65

*1 Exchange rates for overseas subsidiaries (Period ended March) EU R '| 6
*2 Estimated impact of a 1 yen currency fluctuation on the revised expected operating profit
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m Forecast for period endi_ng May 2025: o
Sales by customers’ region (compared to initial forecast) & SAKATA

Total sales remain unchanged despite the changes in sales between regions

Unit: million yen

85,000 87,500 90,000 92,500 95,000 . .
beriod 2025 Main factors likely to
forecast Ly sl "
Generally sluggis
Japan (21 5) in the retail market
. Second-half recovery expected,
North & (1 83) (FX impact 0) but slightly below initial forecast

Central America

+714 (Fximpact 0) Increase in both vegetable

Europe & and flower seeds

Middle East

Significant increase in
+1 ,380 (FX impact (359)) vegetable seeds,

South America c
Increase in flower seeds

Asia (1 ’91 O) (FX impact (18)) Poor sales in China and India

I + 212 (FXimpact (1))
Latest forecast 93,500 +0 Im pact é))f FX
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m Forecast for period ending May 2025: _
Sales by customers’ region (compared to the previous year)

Sales expected to grow compared to the previous year in all regions except Asia

Unit: million yen

85,000 87,500 90,000 92,500 95,000

Main factors likely to
Period 2024 I
Sales 88, 6 77 cause change in sales
Slight increase in both vegetable
Japan + 42 7 and flower seeds
North & (FX impact (210))  Increase in both vegetable,
Centrc;rl America + 771 Slight increase in flower seeds
Europe & : Increase in both vegetable
Mlddle EaSt + 1 ’880 (FX ImDaCt (489)) and flower SeedS

+ 2’29 B (FX impact (363)) Significant increase

South America in vegetable seeds

. (FX impact+170) Decrease in both vegetable
Asia (840) and flower seeds

Others I + 287 (FXimpact (1))
L;Eciﬁ??ozl'ggfst 931 500 +4’822 Imp?gczég)f FX
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m Forecast for period ending May 2025
(Main selling, general and administrative (SGA) expenses)

Increase from initial forecast Unit: million yen

(Breakdowns given on the basis of locations
of head office and major subsidiaries)

Compared to initial

Compared to

forecast previous year
.................... Latest forecast for the year endingMay 2025 ... 47000 47,000
.................... Initial forecast for period 2025 / Result for period 2024 46,800 43,477
Difference Yo Y 200 ((189)) 3,522 ((615))
Japan(157) ............................... o 826 (0)
s North&CentralAmerlca ................................................................................................................................................. (55) (0) 1,197 ((113))
'_'3 Europe&MlddleEast ....................... 289 (0) 1,355 ((312))
g SouthAmerlca ....................... 250 ((182)) 774 ((182))

Asia . (145)  ((6))
Others + consolidation adjustment 17 ((0))

(792) ((2))

Number in parentheses are the impact of foreign exchange

© SAKATA SEED CORPORATION 2025

20



m Dividend policy

Interim dividends decided at ¥30, year-end dividends forecast at ¥35

Returning profits to shareholders is one of our important
management issues. Under the policy of long-term stability,

we have a policy to strengthen stable and continuous returns.

¥65 ¥65
1) Interim dividend: ¥30/share ¥55
(Increase of ¥5 compared to last year ) Y45 40 35
2) Year-end dividend forecast: ¥35/share ¥38 35 :
¥33 ¥33
(Decrease of ¥5 compared to last year) 27
18 18 23

The annual dividend is expected to
be 65 yen, the same as the
previous year.

May19 May20 May21 May2?2 May23 May24 May25(Est)

"lInterim dividend Year-end dividend
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m Acquisition of treasury stock

In order to enhance shareholder returns, improve capital efficiency, and
execute flexible capital policies in response to the management
environment, we acquired treasury stock.

[Details of Acquisition]

1.Number of shares acquired: 600,200 shares of our common stock
2.Total acquisition price: 2,151,717,000 yen
3.Acquisition date: January 20, 2025

Note: The total acquisition price is equivalent to 24% of the projected
9 billion yen net profit attributable to owners of the parent company for the
Fiscal year ending May 2025.
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H Results for the First-Half of period ending May 2025:
Breakdown of external sales (1) ¥y SAKATA

' By region
South
| ‘
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H Results for the First-Half of period ending May 2025:
Breakdown of external sales (2)

Difference of sales YoY by product and region
(after eliminating internal transactions)

Unit: million yen Vegetables  Flowers  Younsplants Materials  Others Total
North & Central America . (349). .. .(141) . . S0 O B (40).....(5331)..
_Europe & Middle East, .. 1,295 ... 194 ... e 66.....1,.555.
.South America ... 833, i e 3 893..
ASIE . (899) ... ST (3).......()....(3).....911).
Otherregions ... 347 o ST e 13D 340
Overseas subtotal ... 1277 ... T2 . (4) D) 3......01346 .

Domestic(Japan) subtotal 132 (15) (101) (48) 160 106
Total 1,409 58  (105) _ (49) 164 1,452
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H Results for period ending May 2025:
External sales by customers’ region (Quarterly change)

YoY YoY YoY YoY YoY
st nd rd th

1 Qtr  YoY (%) 2" Qtr YoY (%) 3" Qtr YoY (%) 4™ Qtr YoY (%) Total YoY (%)
North & Central

A i 1,000US

America (1,000US Y 20978 (923) (42%) 35910  (55) (0.2%) 56,888  (978)  (1.7%)
Europe & Middle East

(1,000EUR)

........................................................................ 31,177 4,861 18.5% 32,056 4,361 15 7% o 63,233..9222 171%
South America

(1,000BRL)

...................................................................... 66,359 21,734 48.7% 81,629 25,310 44.0% 147,988 47,044 46.6%
Asia

Million Y

(Million Yen) | 3,343 (333) (9.1%) 5,060  (578) (10.3%) 8,403 (911)  (9.8%)
Korea included in Asia

(Million WON)

.......................................................................... 5459 (1,065) (16.3%). 7,280 333 4 8% 12,740 (732).(5.4%)
India included in Asia

(Million INR)

............................................................................... 343 (38) (10.0%). 451 8 T 793 (30).(3.7%)
Othgrs (Million_ Yen)

(Africa, Oceania) 909 147 19.3% . 952 193 . 25.4% o 1,861 340 22.3%
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H Results for period ended May 2024:
External sales by customers’ region (Quarterly change)

YoY
(%)

YoY

d
3 Qtr YoY (%)

1t Qtr  YoY 2" Qtr YoY 4th Qtr YoY ( Total YoY (

North & Central

America (1,000US$)
........................................................................ 21,901 (589) (2.6%) 35,965 2,520 7.5% 35,865 2,078 6.1% 50,413 3,127 6.6% 144,145 7,134 5.2%

Europe & Middle East
(1,000EUR)

South America

1,000BRL

( ........................... ) ....................................... 44,625 469 1.1% 56,319 6,943  14.1% 48,321 8,858 22.4% 85,889 28,295 49.1% 235,153 44,564 23.4%
Asia

(Million Yen)

.......................................................................... 3.676 . 670 22.3% 5638 (61). (11%). 2510 .89 . .3.7%. 4,739 1632 525% . .16563 2,330 .16.4%
Korea included in Asia

(Million WON)

.......................................................................... 6,524 (173) (2.6%) 6,947 390 59% 4,347 89 2.1% 10,848 1,021 10.4% 28,667 1,327  4.9%
India included in Asia

(Million INR)

................................................................................ 381 .41 .11.9% . ..443 . (36) (7.5%). ...214 . .34 .189% ..338 ...175.106.8%. .. 1,376 ...214 18.4%
Others (Million_ Yen)

(AfrlcaOceama)-762 ............... 127 .201% 759 (79)  (9.4%) 1,044 268 34.5% . ! 984 197 25.1% . . 3,549 513 .16.9%
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m Attention regarding forecasts

This presentation document includes descriptions and materials on
forecasts regarding performance, strategies and business plans of Sakata
Seed Corporation. Those descriptions and materials are the Company’s
estimates based on information available at the time of announcement, not
facts in the past. Also, they include potential risks and uncertain elements
such as economic circumstances, conditions of competition with other
companies, and foreign exchange rates. Therefore, please acknowledge
that the Company’s actual performance, business development or financial
conditions may turn out very different to the forecasts given herein due to
various economic, social and political factors, including economic
circumstances, competition in the industry, market demand and foreign
exchange rates in the future. Please refer to the annual securities report,
the summary of consolidated earnings report and the like for details on
general uncertainty and fluctuating elements.
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