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1. Overview of First half results for 
the period Ending May 2025
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Forecast of 2025

Nov./2023 Nov./2024 Difference Difference(%) Announced July 2024

Sales 40,872 42,325 1,452 3.6% 45,000((2,674))

Gross profit 24,895 27,417 2,522 10.1% -

Gross profit margin（％） 60.9% 64.8% - - -

R&D expenses 5,011 5,135 123 2.5% -

Ratio against sales （％） 12.6% 12.3% - - -

Other SGA expenses 14,591 16,609 2,017 13.8% -

Operating profit 5,292 5,672 380 7.2％ 5,200(＋472)

Ordinary profit 5,698 5,650 (48) (0.8)% 5,000(＋650)

Net profit 3,226 5,123 1,897 58.8% 3,500(＋1,623)

Yen / USD (¥) 150 143 (7) 150((7))

Yen / EUR (¥) 158 160 ＋2 160((0))

Impact of FX
(619)

Performance overview for the First-Half of period ending May 2025
（Consolidated）

Compared to the previous year, revenue increased and net profit increased significantly Unit: million yen

Exchange rates for overseas subsidiaries
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Results for the First-Half of period ending May 2025
（Net profit）

Significant increase in net profit due to sales of US properties

Recorded gain on sales
of non-current assets

Increase in sales and 
gross profit margin ratio＋2,522

＋2,020

Increase in 
personnel expenses 

Nov./2023
Net profit

Gross Profit

SGA
expenses

Non-operating
profit

Extraordinary
profit

Corporate
tax, etc.

Nov./2024
Net profit

(428)

(75)

(2,141)

＋1,897

Worsening foreign exchange 
gain/loss

Main factors causing 
change in net profit 

0112233445566778899110121132143154165176187198209220231242253264275286297308319330341352363374385396407418429440451462473484495506517528539550561572583594605616627638649660671682693704715726737748759770781792803814825836847858869880891902913924935946957968979990100110121023103410451056106710781089110011111122113311441155116611771188119912101221123212431254126512761287129813091320133113421353136413751386139714081419143014411452146314741485149615071518152915401551156215731584159516061617162816391650166116721683169417051716172717381749176017711782179318041815182618371848185918701881189219031914192519361947195819691980199120022013202420352046205720682079209021012112212321342145215621672178218922002211222222332244225522662277228822992310232123322343235423652376238723982409242024312442245324642475248624972508251925302541255225632574258525962607261826292640265126622673268426952706271727282739275027612772278327942805281628272838284928602871288228932904291529262937294829592970298129923003301430253036304730583069308030913102311331243135314631573168317931903201321232233234324532563267327832893300331133223333334433553366337733883399341034213432344334543465347634873498350935203531354235533564357535863597360836193630364136523663367436853696370737183729374037513762377337843795380638173828383938503861387238833894390539163927393839493960397139823993400440154026403740484059407040814092410341144125413641474158416941804191420242134224423542464257426842794290430143124323433443454356436743784389440044114422443344444455446644774488449945104521453245434554456545764587459846094620463146424653466446754686469747084719473047414752476347744785479648074818482948404851486248734884489549064917492849394950496149724983499450055016502750385049506050715082509351045115512651375148515951705181519252035214522552365247525852695280529153025313532453355346535753685379539054015412542354345445545654675478548955001,000             2,000             3,000               4,000             5,000

3,226

5,123

Unit: million yen
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Results for the First-Half of period ending May 2025 
（By business segment）

Domestic wholesales: increase in sales but decrease in profit
Overseas wholesales: increase in sales and profit

Sales Operating profit

Nov./23 Nov./24 Difference Difference(%) Nov./23 Nov./24 Difference Difference(%)

Domestic 
wholesale 5,981 6,138 157 2.6% 2,487 2,388 (99) (4.0)％
Overseas
wholesale 31,018 32,364 1,346 4.3% 8,274 8,562 287 3.5％

Retail sales 2,064 1,872 (192) (9.3)% (240) (247) (7) －
Other
(Landscaping & Garden
Construction etc.) 1,808 1,949 141 7.8% 80 117 36 45.4％

Subtotal 40,872 42,325 1,452 3.6% 10,602 10,820 217 2.1％

Elimination － － － － (5,310) (5,147) 162 －

Total 40,872 42,325 1,452 3.6% 5,292 5,672 380 7.2％

Unit: million yen
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39000 41000 43000

Results for the First-Half of period ending May 2025 
（Sales by product）

Significant increase in vegetable seeds, increase in flower seeds

Decrease due to the closing of 
Garden Center Yokohama, 

retail store

Increase in Broccoli, Tomato,
Squash,Watermelon etc.

Nov./2023
Sales

Vegetable
seeds

Flower 
seeds

Young
plants

Bulbs

Materials

Nov./2024
Sales

Main factors causing 
changes in sales 

(24)

(105)

(49)

Others

＋1,409

＋57

＋163

＋1,452

40,872

42,325

Increase in Sunflower,  
Lisianthus, Pansy etc.

Increase in 
landscaping & garden construction

39,000                     40,000                       41,000                       42,000                 

Unit: million yen
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35000 37000 39000 41000 43000

Results for the First-Half of period ending May 2025
（Sales by customers’ region）

Increase in Japan, Europe & Middle East and South America

Significant increase in both vegetable and
flower seeds in local currencies

increase in vegetable seeds

Decrease in Mexico due to
weather conditions

Nov./2023
Sales

Japan

North &
Central
America

Europe &
Middle East

South
America

Asia

Nov./2024
Sales

Main factors causing 
change in sales 

＋106

＋893

＋1,555

(911)

(530)

＋1,452

Others ＋339

（FX impact +33）

（FX impact (384)）

（FX impact (485)）

（FX impact +139）

（FX impact +78）

Impact of FX
(619)

40,872

42,325

Significant increase in both
vegetable and flower seeds 

in local currencies
Increase due to acquisition of Isla

Decrease carrot sales due to the
worsening market conditions in China

Unit: million yen
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Sales by region for the First-Half of  period ending May 2025 (1) 

[Japan] Increase in vegetable seed sales and landscaping & 
garden construction

24/11月

23/11月

22/11月

24/11月

■Vegetable seeds ■Flower seeds ■Young Plants ■Bulbs ■Materials ■Other

10,015

9,854
(161)

（(1.6)% ）

＋99(64) (37) (26) (66) (65)

9,960
＋106

（＋1.1％)

＋160＋132 (14) (100) (47)(23)

Unit: million yen

Top Product by Y o Y Change
in Vegetable Seeds

Broccoli ＋109

Cabbage ＋37

Tomato ＋29

Bunching onion (28)

Top Product by Y o Y Change 
in Flowers Seeds

Sunflower (4)

Marigold (3)

Pansy ＋2

Stock (2)

Nov./2022

Nov./2023

Nov./2024
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[North and Central America] Decrease in both vegetable and flower seeds

24/11月

23/11月

22/11月

■Vegetable seeds ■Flower seeds-other

Unit: thousand dollars

+1,930
（+3.5%）

(978)
（(1.7)％）

55,936

57,866

56,888

46,504 9,432 

47,287 10,578

47,080 9,80724/11月

Top Product by Y o Y Change
in Vegetable Seeds

Watermelon ＋1,532

Pepper (1,351)

Melon (537)

Tomato ＋499

Top Product by Y o Y Change 
in Flowers Seeds

Campanula (385)

Snapdragon ＋195

Pansy ＋185

Zinnia ＋175

Nov./2022

Nov./2023

Nov./2024

Sales by region for the First-Half of  period ending May 2025 (2) 
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24/11月

23/11月

22/11月

[Europe and Middle East] Increase in both vegetable and flower seeds

+3,456
（+6.8%）

＋9,222
（＋17.1％）

Unit: thousand euros

50,555

54,011

63,233

38,997

14,23948,993

12,73041,280

11,558

24/11月

■Vegetable seeds ■Flower seeds-other

Top Product by Y o Y Change
in Vegetable Seeds

Broccoli ＋2,211

Tomato ＋1,881

Squash ＋981

Cauliflower ＋780

Top Product by Y o Y Change 
in Flowers Seeds

Sunflower ＋553

Campanula (311)

Primula ＋128

Lisianthus ＋99

Nov./2022

Nov./2023

Nov./2024

Sales by region for the First-Half of  period ending May 2025 (3) 
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[South America] Significant increase in vegetable seeds 
and an increase in flower seed sales.

+7,412
（+8.0%）

＋47,044
（＋46.6％）

Unit: thousand reais

24/11月

23/11月

22/11月

6,203141,784

5,15295,791

2,05391,465 93,532

147,988

100,943

24/11月

■Vegetable seeds ■Flower seeds-other

Top Product by Y o Y Change
in Vegetable Seeds

Melon ＋8,350

Tomato ＋5,298

Pepper ＋5,197

Squash ＋5,127

Top Product by Y o Y Change 
in Flowers Seeds

Sunflower ＋630

Lisianthus ＋86

Begonia (81)

Snapdragon ＋80

Nov./2022

Nov./2023

Nov./2024

Sales by region for the First-Half of  period ending May 2025 (4) 
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[Asia] Decrease in vegetable seeds

+609
（+7.0%）

(911)
（(9.8％)）

24/11月

23/11月

22/11月

1,2208,094

1,2077,194

9187,786 8,704

9,314

8,40224/11月

■Vegetable seeds ■Flower seeds-other

Unit: million yen

Top Product by Y o Y Change
in Vegetable Seeds

Carrot (1,035)

Bunching onion ＋207

Beet (76)

Cauliflower ＋66

Top Product by Y o Y Change 
in Flowers Seeds

Lisianthus ＋41

Marigold (31)

Sunflower (16)

Pansy ＋14

Nov./2022

Nov./2023

Nov./2024

Sales by region for the First-Half of  period ending May 2025 (5) 
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[Other regions (Africa and Oceania )]
Increase in vegetable seeds

+48
（+3.3%）

＋339
（＋22.3％）

22/11月

24/11月

24/11月

1,379

122

1,726

141

133

1,350 1,472

1,520

1,860

■Vegetable seeds ■Flower seeds-other

Unit: million yen

Top Product by Y o Y Change
in Vegetable Seeds

Broccoli ＋190

Squash ＋89

Cabbage ＋36

Melon (17)

Nov./2022

Nov./2023

Nov./2024

Sales by region for the First-Half of  period ending May 2025 (6) 
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Main selling, general and administrative (SGA) expenses 
for the First-Half of period ending May 2025

Increase in personnel expenses, outsourcing expenses and R&D expenses
Unit: million yen(Breakdowns given on the basis of locations of head office and major subsidiaries)

* R&D expenses are the total expenses related to research activities, part of which include personnel expenses and depreciation.

SGA

expenses

Personnel 

expenses

Travel 

expenses

Repair 

expenses

Outsourcing 

fees
Depreciation

Experiment and 

research expense
(R&D expenses)*

Nov./2024 21,744 11,592 855 827 1,233 1,690 695(5,135)

Nov./2023 19,603 10,412 830 774 1,051 1,603 651(5,011)

内

訳

Difference YoY 2,141 1,179 24 53 181 86 43(123)

FX Impact (506) (228) (13) (16) (25) (25) (33)((110))

Japan 272 136 3 (49) 131 (34) 10(72)

North & Central America 432 396 (1) 13 26 22 (12)(12)

Europe & Middle East 1,153 481 18 19 (12) 46 47(16)

South America 597 140 17 70 30 54 38(34)

Asia (39) 22 (8) 1 4 (12) (31)((23))
Others + consolidation 

adjustment (273) 2 (4) (1) 1 10 (9)(11)

B
re

a
k
d

o
w

n
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2. Forecast and Dividend Policy for 
Period Ending May 2025
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Forecast for Period Ending May 2025

Net Profit Forecast Revised Upwards

Period 2023 Period 2024
Period 2025

forcast
Difference Difference(%)

Sales 77,263 88,677 93,500 4,823 5.4%

Gross profit 47,519 53,972 58,000 4,028 7.5%

Gross profit margin (%) 61.5% 60.9% 62.0% - -

R&D expenses 9,069 10,396 11,000 604 5.8％

Ratio against sales (%) 11.7% 11.7% 11.8% - -

Other SGA expenses 27,532 33,081 36,000 2,919 8.8%

Operating profit 10,918 10,495 11,000 505 4.8%

Ordinary profit 12,304 11,124 11,000 (124) (1.1%)

Net profit 9,489 16,162 9,000 (7,162) (44.3%)

海外子会社換算レート※1

Yen / USD (¥) 134 151 150

Yen / EUR (¥) 146 163 160 USD 65 

EUR 16 *1 Exchange rates for overseas subsidiaries (Period ended March)
*2   Estimated impact of a 1 yen currency fluctuation on the revised expected operating profit 

Exchange rates for overseas subsidiaries ※1
Estimate of exchange
sensitivity*(million yen)

Unit: million yen
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85000 87500 90000 92500 95000

Forecast for period ending May 2025:
Sales by customers’ region (compared to initial forecast)

Poor sales in China and India

Generally sluggish 
in the retail market

Second-half recovery expected, 
but slightly below initial forecast

Period 2025
Initial 

forecast

Japan

North & 
Central America

Europe &
Middle East

South America

Asia

Period 2025
Latest forecast

Significant increase in 
vegetable seeds, 

Increase in flower seeds

Main factors likely to 
cause change in sales

(215)

＋1,380

＋714

(1,910)

(183)

±0

Others ＋212

（FX impact 0）

（FX impact (359)）

（FX impact (18)）

（FX impact (1)）

Impact of FX
(378)

93,500

93,500

Increase in both vegetable 
and flower seeds

Total sales remain unchanged despite the changes in sales between regions

（FX impact 0）

85,000             87,500              90,000              92,500             95,000 

Unit: million yen
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Forecast for period ending May 2025: 
Sales by customers' region (compared to the previous year)

Sales expected to grow compared to the previous year in all regions except Asia

Significant increase
in vegetable seeds

Slight increase in both vegetable
and flower seeds

Increase in both vegetable,
Slight increase in flower seeds

Period 2024
Sales

Period 2025
Latest forecast

Increase in both vegetable 
and flower seeds

＋427

＋2,295

＋1,880

(840)

＋771

＋4,822

＋287

（FX impact (489)）

（FX impact (210)）

（FX impact (363)）

（FX impact＋170）

（FX impact (1)）

Impact of FX
(895)

85000 87500 90000 92500 95000

88,677

93,500

Decrease in both vegetable
and flower seeds

Main factors likely to 
cause change in sales

Japan

North & 
Central America

Europe &
Middle East

South America

Asia

Others

85,000             87,500              90,000              92,500             95,000 

Unit: million yen
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Compared to initial
forecast

Compared to
previous year

Latest forecast for the year ending May 2025 47,000 47,000

Initial forecast for period 2025 / Result for period 2024 46,800 43,477

Difference Y o Y 200 ((189)) 3,522 ((615))

B
re

a
k
d

o
w

n

Japan (157) (0) 826 (0)

North & Central America (55) (0) 1,197 ((113))

Europe & Middle East 289 (0) 1,355 ((312))

South America 250 ((182)) 774 ((182))

Asia (145) ((6)) 160 ((6))

Others + consolidation adjustment 17 ((0)) (792) ((2))

Forecast for period ending May 2025
(Main selling, general and administrative (SGA) expenses)

Number in parentheses are the impact of foreign exchange

Increase from initial forecast Unit: million yen
（Breakdowns given on the basis of locations 
of head office and major subsidiaries）
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Dividend policy

1) Interim dividend:  ¥30/share

（Increase of ¥5 compared to last year ）

2) Year-end dividend forecast: ¥35/share

（Decrease of ¥5 compared to last year）

Interim dividends decided at ¥30, year-end dividends forecast at ¥35

15 15 15 18 20
25

30

18 18
23

27

35

40
35

19/5 20/5 21/5 22/5 23/5 24/5 25/5(予）

中間配当 期末配当 特別配当■Interim dividend ■Year-end dividend

May19       May20 May21 May22 May23    May24 May25(Est)

Returning profits to shareholders is one of our important 
management issues. Under the policy of long-term stability, 

we have a policy to strengthen stable and continuous returns.

￥33 ￥33 
￥38

￥45 

￥55 

￥65 ￥65

The annual dividend is expected to 
be 65 yen, the same as the 
previous year.
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Acquisition of treasury stock

In order to enhance shareholder returns, improve capital efficiency, and 
execute flexible capital policies in response to the management 
environment, we acquired treasury stock.

[Details of Acquisition]

1.Number of shares acquired: 600,200 shares of our common stock
2.Total acquisition price: 2,151,717,000 yen
3.Acquisition date: January 20, 2025 

Note: The total acquisition price is equivalent to 24% of the projected
9 billion yen net profit attributable to owners of the parent company for the 
Fiscal year ending May 2025.
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3. Appendix
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Domestic

(Japan)

24%

North & Central America

19%
Europe & 

Middle East

24%

South America

9%

Asia

20%

Others

4%

By region

Results for the First-Half of period ending May 2025:  
Breakdown of external sales (1)

Vegetable 

seeds

75%

Flower seeds

12%

Young plants

2%

Materials

5% Others

6%

By product
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Results for the First-Half of period ending May 2025:  
Breakdown of external sales (2)

Difference of sales YoY by product and region 
(after eliminating internal transactions)

Vegetables Flowers Young plants Materials Others Total

North & Central America (349) (141) (1) 0 (40) (531)

Europe & Middle East 1,295 194 － － 66 1,555

South America 883 7 － － 3 893

Asia (899) 6 (3) (1) (13) (911)

Other regions 347 6 － － (13) 340

Overseas subtotal 1277 72 (4) (1) 3 1346

Domestic(Japan) subtotal 132 (15) (101) (48) 160 106

Total 1,409 58 (105) (49) 164 1,452

Unit: million yen
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Results for period ending May 2025: 
External sales by customers’ region (Quarterly change)

1st Qtr YoY
YoY
(%)

2nd Qtr YoY
YoY
(%)

3rd Qtr YoY
YoY
(%)

4th Qtr YoY
YoY
(%)

Total YoY
YoY
(%)

North & Central 
America (1,000US$)

20,978 (923) (4.2%) 35,910 (55) (0.2%) 56,888 (978) (1.7%)

Europe & Middle East 
(1,000EUR)

31,177 4,861 18.5% 32,056 4,361 15.7% 63,233 9,222 17.1%

South America 
(1,000BRL)

66,359 21,734 48.7% 81,629 25,310 44.9% 147,988 47,044 46.6%

Asia
(Million Yen)

3,343 (333) (9.1%) 5,060 (578) (10.3%) 8,403 (911) (9.8%)

Korea included in Asia 
(Million WON)

5,459 (1,065) (16.3%) 7,280 333 4.8% 12,740 (732) (5.4%)

India included in Asia 
(Million INR)

343 (38) (10.0%) 451 8 1.7% 793 (30) (3.7%)

Others (Million Yen) 
(Africa, Oceania) 909 147 19.3% 952 193 25.4% 1,861 340 22.3%
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Results for period ended May 2024: 
External sales by customers’ region (Quarterly change)

1st Qtr YoY
YoY
(%)

2nd Qtr YoY
YoY
(%)

3rd Qtr YoY
YoY
(%)

4th Qtr YoY
YoY
(%)

Total YoY
YoY
(%)

North & Central 
America (1,000US$)

21,901 (589) (2.6%) 35,965 2,520 7.5% 35,865 2,078 6.1% 50,413 3,127 6.6% 144,145 7,134 5.2%

Europe & Middle East 
(1,000EUR)

26,316 284 1.1% 27,695 3,173 12.9% 24,355 471 2.0% 38,059 4,677 14.0% 116,425 8,605 8.0%

South America 
(1,000BRL)

44,625 469 1.1% 56,319 6,943 14.1% 48,321 8,858 22.4% 85,889 28,295 49.1% 235,153 44,564 23.4%

Asia
(Million Yen)

3,676 670 22.3% 5,638 (61) (1.1%) 2,510 89 3.7% 4,739 1,632 52.5% 16,563 2,330 16.4%

Korea included in Asia 
(Million WON)

6,524 (173) (2.6%) 6,947 390 5.9% 4,347 89 2.1% 10,848 1,021 10.4% 28,667 1,327 4.9%

India included in Asia 
(Million INR)

381 41 11.9% 443 (36) (7.5%) 214 34 18.9% 338 175 106.8% 1,376 214 18.4%

Others (Million Yen) 
(Africa, Oceania) 762 127 20.1% 759 (79) (9.4%) 1,044 268 34.5% 984 197 25.1% 3,549 513 16.9%
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Attention regarding forecasts

This presentation document includes descriptions and materials on 

forecasts regarding performance, strategies and business plans of Sakata 

Seed Corporation. Those descriptions and materials are the Company’s 

estimates based on information available at the time of announcement, not 

facts in the past. Also, they include potential risks and uncertain elements 

such as economic circumstances, conditions of competition with other 

companies, and foreign exchange rates. Therefore, please acknowledge 

that the Company’s actual performance, business development or financial 

conditions may turn out very different to the forecasts given herein due to 

various economic, social and political factors, including economic 

circumstances, competition in the industry, market demand and foreign 

exchange rates in the future. Please refer to the annual securities report, 

the summary of consolidated earnings report and the like for details on 

general uncertainty and fluctuating elements.
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